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Deliverable abstract 

The risk management plan for the DINOSAR project focuses on identifying and 

addressing initial and critical risks through a comprehensive strategy. Risks are 

evaluated based on their root cause, likelihood, and impact, with mitigation actions 

categorized into preventive and corrective measures. Risks encompass 

organizational, technical, communication, and financial aspects, with critical and 

non-critical risks continuously monitored and addressed throughout the project's 

duration. The management team, work package leaders, and steering committee 

play crucial roles in overseeing project activities, managing risks, and ensuring 

progress. This document provides guidance on risk prevention and management 

strategies to ensure the successful execution of the DINOSAR project. 

  



DINOSAR – Grant Agreement N° 101129646 

Page 2 on 2 

 

 

 


